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Background
The company started as Makitla Projects, and it was founded by two of the active Directors Ms Mashabane and Ms Makitla. The two women spent 20 years in the fiberglass manufacturing sector and have gained production knowledge that allowed them to set up their own company and they called it Makisha Primary Projects cooperative.
Makisha was registered in 2010 and it started operating from the home garage in Duduza at 1132 Mabaso Street. In 2012 Feb the company moved to a bigger venue next to Duduza Police station called Lapeng, it presented with working space that is big and open enough to run bigger projects. From February 2013, Makisha became a member of Lepharo Metal Base incubator based in Struisbuilt, Springs. 
Makisha is owned, managed and directed by the following people:
•
Ms Shazi Nombulelo Jennifer

•
Ms Mashabane Ntombizodwa Millet

•
Mr Monaledi Sikhumbuzo Nicholus

•
Ms Makitla Lerato Mava

•
Mrs Mosikare Ntombikayise Jane
The Product
Makisha mainly deals with production and design of fiberglass. The other parts of the business as stated in the registration document (catering, Construction and garden service) have been dormant while the company is gathering enough momentum and income generation from the one part that it specialises in.(fibre glass)
The beauty of fiberglass is that it’s like clay and we created moulds for the shapes of the products needed by the customer as per their need. This has allowed diversification and gradual growth of the company.
Vision statement

Makisha Primary Projects aims to ensure a long-term success in the fibre glass industry and create as many jobs as possible in the future     while establishing existing gaps that will ensure constant leaps in innovation.

Mission statement

We have committed to professionally engage in designing and manufacturing                  excellent products that speak of quality and innovation so as to exceed our customers’ expectation and the industry at large. 

Values

We plan to maintain a set of values that we will use in all our business decisions. Values such as:

· Integrity,
· Equality,
· Ethics and
· Social awareness will stand the company in a good position to distinguish ourselves from existing competitors.
Competitive advantage

· Resourcefulness

· Practicality & Relevance

· Adaptability

· Integrity & Credibility.
Business goals & objectives

· To gain the competitive edge

· To be profitable and efficient

· To improve the lifestyle of all our clients

· To comply with all the laws and regulations on the manufacturing industry

· To be environmentally conscience 

· Strive to improve leadership, management and capacities within the organization.

· To establish ourselves through customer services and excellent production.
Growth strategy

The primary focus of the company has been the design and manufacturing of fiberglass products. This has allowed us to engage in the one part that requires precision and excellence. Fiberglass manufacturing is wide and many big players are dominating the industry. Although slight progress has been made in terms of establishing the core products that our competitors specialise in, much need to be made to gain a small part of the market share.
Fiberglass products are diverse and found in households, auto industry, rail industry and out-door products. Due to lack of proper resources and equipment, Makisha primary projects has only captured a minute piece of this pie and hasn’t penetrated the supply chain of these industries which present growth potential that will empower the company and make it a long term success, fortunately the Lepharo base metal incubator centre is in a process of helping us to acquire all of the needed equipment.
Current Products 
· Car bumpers
· Boot spoilers

· Bathroom basins

· Bath tubs

· Kitchen sink

· Bed lifters

· Ash trays

Services
Repairs on:
· Bath Tubs

· Canopies

· Buses (the front Fiberglass part of the bus)
· Kitchen sink

· Boot spoilers
Business competitiveness

Makisha production team is made up of mainly women,  the knowledge these women have is incredible. Makisha prides itself in that the growth thus far can be accredited to the women in the company. The company has targeted local clients that want excellent services and products without having to pay excessive amount to other companies in surrounding urban areas. Products such as bed lifters are now the companies’ fast line and have gained popularity in surrounding townships. We intend to now engaging bigger clients for the next growth phase of the company.
Management
1. Mr S N  Monaledi is the  Marketing Manager and he is holding a N6 Marketing management qualification
2. Mrs NJ Mosikare is administrative and computer literate and has been dealing with documentation and all related duties
3. Ms MN Mashabane is a production manager with 20 years of experience in the industry

4. Ms Makitla LM is a production manager with 20 years’ experience in the fibre glass industry
5. Ms NJ Shazi has been one of the successful recruits has bought into the vision of the business and has been trained into fibreglass manufacturing

Thank you for taking the time to read our company profile, If there are any questions or comments, please feel free to contact us at the numbers above.
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